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(Personal Skills for Project Management)
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Gain necessary skills on leadership needed to lead a project and being an effective communicator
with various stakeholders. Gain basic knowledge on professional ethics as a project manager.
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Communication Importance of communication and professional ethics as a
project manager
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Leadership Leadership theory /leadership style
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Facilitation Basic skills on facilitation/Hand-on excises on facilitation

used for a kick-off meeting, status meetings
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2y T Basic knowledge and practical skills on Coaching and mentoring

Coaching & to motivate project members

Mentoring
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Negotiation Basic knowledge and practical skills on negotiation techniques used for es

pecially in cross-cultural environment
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Presentation Basic skills on presentation. Hand-on excise on presentation

used for a project setting.

SEME - &4 - ZESEMSE Evaluation - Materials - Pre-requisites
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Evaluation will be carried out by attendance, presentation excise and one page report on “Pe
rsonal skills for a project manager”
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Original materials will be distributed /References will be handed out as needed. E-learning m
aterials are also available (see page 12).
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Part-time students in DC will have an access to E-learning materials (see page 12).



