7 . o 7 I‘?* “‘)( > I\q:#nﬁ:ﬂ (1B a— F subject code : B)

(Project Management Basis)

F%Ellﬁih B 2$1_L($¢'n§a) Lecture/ 2 credits (1 lecture hour per week) (Intensive course)

F12H#] First semester

B L F o E (PMIB AR ER) Kaoru Nakamura (PMI Japan)
RE &=, PMP(PMIB AR ER) Koji Izumida, PMP (PMI Japan)
A 8z, PMP(PMIBAXER) Hoshiyuki Mochida PMP (PMI Japan)
sk it 'rE—, PMP (PMIB &3 &R) Koichi Nagachi, PMP (PMI Japan)
ik q- PMP (PMIB A &B) Manabu Saito, PMP (PMI Japan)
#HE & PMP(PMIBAZER) Megumu Seo, PMP (PMI Japan)
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To understand the concept of the project, the historical changes and the need for real-world project management. Recognize
practical, education and research as a project, and learn minimum knowledge, the tools and techniques for project planning
and implementation.
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Overview of Project . : . .

Management Practical prou?ct management in bu_smgss _ _ _ _
Learn from history/ Mother organization and PMO/Project Management Maturity/Project portfolio
management/Transformation project management/Required quality for project managers
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Overview of PMBOK Overview of PMI,PMP/Overview of PMBOK/The basic features of Project Management
System(PMIS)
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Project Management Learn how to create a project management plan. (Collaborative learning in a group of several people.)

Plan
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Overview of Relationship between an IT systems development life cycle and project management.

IT Projects /Required skills project manager/ Characteristics and challenges of IT projects.
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u 2 Learn about success factors and failure factors of projects based on real project cases. (Collaborative
Project case study -

learning in a group of several people.)
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Review of Learning 2 Reaffirmation of course points/ Reaffirmed the need for learning project management. (Guests invited
to discussion.)
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Evaluation will be carried out by use of your attendance, the submit of the exercises project management plan and
project case study.
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Materials for lectures: provides basic texts in electronic media. Supplemental materials: Project Management

Body of Knowledge (PMBOK) Guide 41" Edition E- Iearning materials can be offered (see page 12).

«EBEHF MRS NP EOLS, o =2 T EM e HERBEIUSAIRELR R A L LTRIITE S

AEEREZEMR) |
Part-time students in DC can utilize e-learning materials (see page 12).



